
Caribbean Policy Development Centre (CPDC)

Grant award USD 19000.00

Project Name: Strengthening the Institutional Capacity of Eco Balance Inc. to provide effective
support to its beneficiaries and build their resilience to disaster

Project Summary:

Specific Objectives

Vision, Mission, and Governance

To develop one (1) five-year strategic plan to guide Eco Balance to provide a more strategic
execution of Eco Balance Inc agenda.

Financial Management

To improve Eco Balance Inc financial management structure by developing a financial
management procedures manual for and engaging two staff in financial management training in
basic accounting

Climate Change Adaptation

To establish a hydroponic crop production system to train twenty (20) farmers in innovative
technologies. To install 9 hydroponics systems .


